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Ref :

2080,081 Date: 05/06/2080

Reg :

To,

The University Grants Commission (UGC)
Sanothimi, Bhaktapur, Nepal

Subject: Request for Equity Grants under NEHEP

Dear Sirs,

We are pleased to submit the Letter of Intent (LOI) for Equity Grants as announced by the University
Grants Commission on August 25, 2023. Please find below the list of necessary documents, which
are enclosed herewith. Documents substantiating the statements in the submitted Proposal are also

attached.
List of documents submitted

i.  Campus official letter signed by the authorized person;

ii. Campus constitution, copy of university affiliation and its renewal released by the related
university (for commaunity campuses);

iii. Campus rules and regulations (for decentralized/autonomous constituent campuses that have
developed their own rules/regulation);

iv.  Audit report of FY 2079/080.(with management lelter);

v. UGC specified statistical form (fully/dully filled with student numbers disaggregated by
stream, program, level, gender);

vi. A copy of mark ledger of students (latest);

vii, Latest annual report of the campus;

viii. Copy of immediate latest two board meeting minutes; and

ix. Proposal as per the provided template. Sincerely yours,

Ramdatt Joshi
ampus Chief
Purchoundi Multiple Campus
Hat Baitadi
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EQUITY GRANTS DATA FORM

CAMPUS DETAILS:

CompusName:  PURCHOUNDE MULTIPLE CAMPYS

Address:  [urchoungl® mundi-ol Het , Bea el

District: %tl»;"’“"ﬂ" Province: ... = L“J&'T‘MA}M‘" .......................

() Rural Municipality: ..eeeeeeessssssssssses oo [ Municipality: .. P“""&[W’wa 5

Ward No: ...8%.......

Date of campus establishment: Day: ....2.5....../ Month: ...Q9....../ Year: .e%0 0.5,

Affiliating University: ‘r U -

University Code of Campus: K19

Campus Email: ?u,-ckaur\ou campug;}_oeg@) gyvdl-clsm-

Campus Phone Number: 98654:{-9253 j @ggggq%o&

Website:  awl/w - pumec. celetnp

Campus Chief:

S it 1T R ORT 1 S bSs L
BRIl ooiivsnnsss x‘ama&».!twp?&'ﬁa'? s.8). fjr:w‘. ¢ BT s O N
Mobile Number: ......... 95 6S5.61.92.3%.....

Focal Person: 2

Name: .cvenn.. Go. bm.é:‘?é.c.... .i:.:aﬁ. op@ﬁw!"‘* ................................................
Email: . Lawest ' phinda ) g}ru.-"f.'é"t""' ......................................
Mobile Numbcr' ....... am’ baé..!-.'e .....................

STUDENT DATA (Based on the Examination Appeared Regular / Full Students of the Academic
Year 2078/079):

Stream/ Total Total Female | University Quota
Levels Name of Program Discipline/ Student Student (if applicable)
= Faculty Number Number
! P et tducapron| 2F8 | 192
Bachelor | 2 ,f.?) ' (36 - Mﬁﬂﬂflmﬂ}" ?S &6
Level |5 4]
4
1
Master
Level |2
3 395

Please attach mark ledger (program-wise and program-year-wise).

Campis Cllie Sgﬁu&mﬂ;” ......

’
. pMLEL, P, Baind Hdpradt
PR o i
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1. EQUITABLE QUALITY EDUCATION

1.1 Academic Quality/ Professional Quality :

General Introduction:

Purchoundi Multiple Campus is situated in the Far-western region of Nepal at Baitadi district. Baitadi
district is the adjoining district of Dadeldhura, Bajhang, Doti and Darchula along with Pithoragargh district
of Uttaranchal state in India, the bordering towns are Jhulaghat and Pithoragargh, and these two towns are

also reparded as the trade points for this district.

Purchoundi Multiple Campus has been trying to fulfill the educational need of Purchoundi in Baitadi
district since its establishment in 2065 BS. PMC has been recognized as the first and only one pioneering
bachelor level campus of Purchoundi in Baitadi district. PMC is completely community based campus.
Like in other parts of the country, significant changes have been seen in the higher educational scenario of
FW region also in the past decades.

People of Purchoundi have been suffering from geographical, educational, economic, social difficulties
and lack accesses. To heal the problems, education becomes the main weapon, but people of this place have
been lacking the facilities of higher education. This campus is established with the great holy intention of
higher education, like this very remote area of our country Nepal. So, to fulfill this need and to maintain the
quality life through quality education people of Purchoundi took an affiliation from TU for Bed programs
established a community based educational institution named "Purchoundi multiple campus "Hat, Baitadi
in 2065-09-05B5. By following the spirit of TU the campus started the activities.

In its initial phase, PMC started its teaching learning activities in the building and infrastructure of Shree
Dileshwory higher secondary school Hat Baitadi. Affiliation was not enough for the campus . To start an
effective educational and overall related activities, there was the need of own structure. Therefore, the
campus requested to different respected sources like UGC, DDC,VDC,MPs, guardians, donors, student fee
and collected a fund. By the help of this fund the campus had purchased its own land in 2068 BS. The total
area of the land is (5-7-01-03 ) ropani. After that the campus made three building with 36 room. Since 2070

BBS program is going on.

Now in PMC all students are like women, Dalit, disadvantages and poor family background and they are
coming far from the campus, studying both faculties. In this way people of Purchoundi are achieving their
higher education from this campus and contributing to the nation from their side.

The goals and objectives of PMC are as follows:

Goals
1.Develop highly facilitative infrastructure.

2.Improve the efficiency of library by making it up to date and enhancing e-library.

3.Organize training, seminar, workshop to make the manpower of the institution competent and up to
date, also recommend them for such programs outside.

4, Encourage faculty for further study and research.
5.Introduce technical and skill oriented educational programs in the institution.

6.Introduce technology and equipment 1o enhance education and to modernize the institution.
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administrative excellence, by formulating action plan and implementing them effectively.
2.Exams as well as evaluation will be made systematic and highly efficient.

3.Academic environment of the institution will be developed towards teaching learning friendly.
4.Students and faculty will be provided with incentives to encourage research.

5.Positive interdependence between community and the institution will be established.
6.Academic programs will be extended up to research level.

7.Academic programs will ensure globally competitive students.

Campus Performance:

The PMC has an established under the TU legislation and been running in according to its bylaws which
has clearly defined its vision, mission, and objectives to follow on. The over-all activities are performed
based on the VMGO developing the new policies and procedures. The policies formations are done by the
stakeholders in annual general assembly to be followed by the campus. The campus management
committee is involved in developing strategic planning and annual planning to provide proper direction to
the college activities.

The various organizational structures are formed to enhance the academic activities in the campus making
strong relation to each other. The process has helped in decentralization of activities creating the sense of
high responsibilities among the members. The academic activities, job duties and responsibilities etc are
clearly mentioned in the campus bylaws and policy documents. The decision and the activities are
frequently held among the faculties, students, stakeholders etc. The campus is frequently involved in
bringing new demanded subjects for the students.

The internal academic audit for ensuring quality is being done manually. Different departments, sub
commiltees, faculties, units, people are engaged in academic audit. Research work is given importance.
Students are assigned project works/ research work to enhance their practical understanding and the
research cell has been established to focus on the research activities. Most of the activities of the Campus
are fully dependent upon the teaching and learning with the goals and objectives envisioned by this
campus. There is consistency to a large extent in infrastructural development with the goals and objectives
of this campus. Different construction activities have been going on.

The campus aims at providing quality educations to the students. The campus has the provision of internal
assessmenl, extra and coaching classes. The teachers are encouraged to use modern teaching technologies

to enhance quality education.
43
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Teaching and non-teaching stafTs are recruited in accordance with tI"fc provision made in
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Campus Legislation and Rules. Campus council determines the required number of posts.
Campus service commitiee takes initiation to fill the vacant posts by publishing vacancy
announcement notices in the national daily newspaper. Free competition models are
decided by campus service committee and candidates are selected according to those

models.

The details of the norms and procedures for recruitment of teaching and non-teaching

staff in accordance with the campus constitution and rules are mentioned as follows:
A. Permanent Recruitment

For the recruitment in any permanent post. the campus service committee shall
determine the number, qualification and subject, and advertise through the public media
within minimum time frame of 35 days. The candidates shall have to appear in the
written exam and interview. Class observation shall be conducted for teacher selection.
The successful candidates shall be appointed in one year trial period of the permanent
post. However, the temporary campus staffs, who have already worked in the campus for

three years, shall be recruited in the permanent post according to the campus bylaws.

B. Temporary Recruitment

Following the procedure of clause A, the campus executive council shall appoint the
campus staff in temporary post for one year, which can be renewed each year if
necessary. However in case of the full-timer staff or the staff bearing the load of 3
periods every day in the post of the contract, the campus rules shall be applicable.

C. Contract Recruitment

The campus executive council shall recruit the campus staff in the contract post in the

contrary situation for the recruitment in the permanent and the temporary posis.

D. Recruitment in Period Basis and Daily Wages

The campus chief shall recruit the campus stafT in period basis and daily wages in very urgent cases.
However, the executive committee shall pass the decision to recruit the campus stafl for longer periods.
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1.2 Climate change adaptations and mitigations: i \;} \:'#J ol
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Green Approach: Mg

There is Environment and Health Service Cell in the campus through which the teachers -students
participate actively in making campus more beautiful and pollution free. Four separate modern
washrooms areas have been used by the male and the female students. The campus has the facility
of clean and safe drinking water. There is a spacious canteen which serves varieties of hygienic
food for the students, staffs and visitors. A beautiful botanical garden with verities of flowers and
plants has been created to facilitate the students to maintain the fresh atmosphere in the campus.
The playground has been modernized and used to carry out sports activities such as volleyball,
basketball, badminton and so on. A beautiful temple of the goddess Saraswati has been established
to inculcate the moral sense of faith in students. The plantation site of the campus provides
sufficient greenery inside the campus premises. Efforts are being made to make the campus
premises more beautiful and pollution free. The campus has recently planted 680 plants like
Rudrakshya, Raktachandan etc along the campus boundary and it is also planning to make the
botanical garden more beautiful and better.

To ensure the implementation of the plan on time, a monitoring and supervision committee will be formed.
The committee will see the work completion on time assess the quality of the work the committee will also
coordinate between different agencies related with climate change. For this purpose detail implementation
and monitoring guide lines will be prepared. The guide lines will specific. The status of implementation,
responsible person and problems seen there of Likewise forms will be developed for the periodic reporting
of the activities in the society. The reports will be sent to the concerned authorities and representative of
stakeholders.

PMC is a community based campus its programs and aclivities always have the aim of fulfilling the needs
of the society in climate change.

Objective:
To improve Campus community relationship.
Strategies:

1. Students and teachers participation on social activities in and outside of the campus.

2. From campus alumni association.
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1.3 Equity:

PMC, all students are like women, Dalit, disadvantaged and poor family hadcg hcy are coming
far (rom the campus, studying both faculties. In this way people of Purchoundi are dth{er’lg their higher
education from this campus and contributing to the nation from their side.

Diversity, equity, and inclusion (DEI) initiatives improve Campus environments. They make campuses less
homogencous, which fosters cultural awareness, reduces binses, encourages teamwork, and prepares
students to work in a global business landscape. More importantly, DEI programs have crucial benefits for
students who need them most:

Recognizing marginalized students. DEI programs let students from marginalized communities know that
they are seen — that they’re respecled, their voices matier, and their college experience, which is probably
much different from their friends’ and roommates’, will be taken seriously. This can improve the
educational experience for those students, lead to higher satisfaction, and even increase their graduation
rates.

Representation in leadership. College graduales go on to be leaders in their fields. When more students
from historically underrepresented communities pursue higher education, it’s reflected in society. When
young people from marginalized groups see people like themselves in political, business, and academic
leadership, they can see those goals as possibilities for themselves.

Opportunities for mobility. Higher education opens up paths to experiences and careers that students from
marginalized communities may not have been exposed to. World-class science labs, university art
collections, and semesters abroad are opportunities that socioeconomically marginalized groups are less
likely to have access to except in the university setting, and they can help students define their goals and
careers on their own terms. _

Diverse and inclusive faculty lead to better student outcomes. Diversity among faculty members, along
with DEI programs that promote diversity and inclusion training among professors, can lead to higher
student retention and a positive impact on students from marginalized groups.

Creating a safety net. Students from underrepresented backgrounds may have greater economic
insecurities. Delays in financial aid or last-minute housing changes are more likely to impede students with
no social or financial safety net. DEI programs can help students navigate these challenges and stay in
Campus.

1.4 Innovative Initiatives:

The college has provided the elective subjects in BBS, and B.Ed. streams with the wide range of
choosy subjects. The management students can choose marketing, account and finance and BA third
year students can choose the elective subjects according to their wish. The college runs practice
teaching programs for B.Ed. 4™ year students. The accountancy and basic writing and computer
trainings are also conducted for the students. Similarly, these trainings are given to the student to
enhance their learning and extra performances.

2. INSTITUTIONAL PLAN AND COMMITMENT OF LEADERS
2.1 Dedication of academic leaders and their career vision:

There are different organizational structures formed under the provision of the campus legislation
through which the policies of the institution are formulated, reviewed and updated. They are

Campus Assembly, Campus Management Committee, [QAC, RMC and Publication Division,
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Academic Departments, Faculty Committee, Subject Committee, library advisory committee, EMIS
and Public Information Cell, Job support and Public Relation Committee, Student complaint
Hearing , Feedbacks and Counscling Cell , Environment and Health Service Cell ete. Campus
legislation, and strategic plan have been updated and reformed regularl y-. A ﬁh"?‘

G _-."‘. r,j.\_x
s T A =\ A
T T

2.2Fiduciary Management: 2\Z43 {

o ™

The campus has internal mechanism for quality audit; however there is a bmvi&i&r?f or academic
audit by the university in our country through the annual report, tracer study, performance report
and many more. The IQAC discusses on the reports of head of the departments and committees and
puts further to the university in need by the approving of CMC. The campus has conducted a tracer
study to find out the quality of the education provided by the institution. The tracer study report had
been submitted to University Grants Commission. The university regularly monitors the academic
part of the campus every year. Even the inspection of the Examination of the controller TU, UGC,

and TUs representatives frequently is the part of academic audit of the college by university.

2.3Human Resource Management:

The time framework of campus has been systematized for the convenience of the students. The Bachelors
classes are running in the moming and evening shifts respectively to let them work time during the day
time. Besides, the college gives the students option of transferring from one subject to another, for example
from Accountancy to Finance and the subject is being provided in different levels to maintain horizontal
mobility. If academic criteria permit, the students of one stream can change their stream according to their
interest, Various elective subject options are opened in all streams for them in bachelor and master levels.

Likewise, different educational activitics are carried out as per the need.

The college offers coaching classes, workshops and seminars to enhance students’ learning capacity. The
teachers are encouraged to provide the students with assignments which help them to enhance their learning
ability. Similarly, class presentation, report writing, group discussion and presentation activities are
conducted to develop their communication skills. Extra English and account classes are conducted to
develop their numerical skills. The use of computer and projector in the classrooms and the access of free
Wi-Fi in the college enhance their knowledge on information technology. Likewise, group and individual
fieldwork are assigned for the students of social work, health, population and finance group to enhance

their practical knowledge in those subjects.
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2.4 Sustainability plan:

The campus has its own clearly defined plans and programs as

strategic plan. To achieve its specific goals, objectives and standards, the campus prepares academic
calendar every year. Different faculty heads and program coordinators prepare action plans and
implement the respective plans and programs to meet the aforementioned specific goals, objectives
and standard and, submit their annual reports to IQAC . This has been effectively monitored by
internal quality assessment committee and the management committee. The annual reports of
different committees are discussed in the academic excellence council.

The specific vision, mission, goals, objectives and strategies of the campus are as below:

Vision

Our vision is to develop Purchoundi Multiple Campus into center of academic excellence and
towards the university like autonomous leading institution..

Mission

1.
2.

3.
4.
3.

Emphasize technical, research oriented, and need based quality education.

Human resource development of highly competitive and qualitative faculties as well as
administrative staff.

Social need based dynamic curriculum development.

Participatory approach in the development of the institution.

Contribute in the development of knowledge based society.

Goals

I.Develop highly facilitative infrastructure.

2.Improve the efficiency of library by making it up to date and enhancing e-library.

3.Organize training, seminar, workshop to make the manpower of the institution competent and up to
date, also recommend them for such programs outside. '

4. Encourage faculty for further study and research.

5.Introduce technical and skill oriented educational programs in the institution.

6.Introduce technology and equipment to enhance education and to modernize the institution.

Objectives

1.Departments and administrative sections will perform their proficiency; develop academic as well as
administrative excellence, by formulating action plan and implementing them effectively.

2.Exams as well as evaluation will be made systematic and highly efTicient.
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3.Academic environment of the institution will be -:{:n(l{rpéd lo\yr{h teaching learning friendly.

4.Students and faculty will be provided with incentives4o c,ncnma[:,c rescarch,

5.Positive interdependence between community and the institution will be established.

6.Academic programs will be extended up to research level.

7.Academic programs will ensure globally competitive students.

Core Values and Norms

1.
2.
1

Significance investment in campus.

Promoting campus policies.

To ensure the engagement and participation of civic society in the formation, implementation and
monitoring for educational development.

To develop responsive, participatory and accountable system of educational, governance and
management.

5. Implementation of integrated strategies for gender equity in education to change in attitudes, values
and practice.

6. To enhance the status, moral and professionalism of teachers.

7. To hamess new information and communication technologies to help in achieving goals.

8. Systematically monitoring progress towards higher education goals and strategies at the national,
regional and international levels.

-~
Strategies

1. Formulation of academic calendar and its effective implementation.

2. Formulation and implementation of department-wise/ section-wise action plan.

3. The use of modern technology and IT in the classroom.

4, Conduct extra-curricular/recreational activities for students and faculty.

5. Implementation of regular formative internal evaluation system.

6. Bringing deprived students into mainstream by providing scholarship, free ship, fellowship, and
other incentives.

7. Encourage outstanding students by providing incentives of different sorts.

8. Development of well equipped laboratories and library.

9. Enhance equipment and technology in the laboratories and library.

10. Encourage group work, team work, and leading capacity among students.

11. Establish mutual relationship among students, teachers, parents and society.

12. Encourage faculty for further study, research, and extension by providing different sorts of grants,
incentives, and equipment.

13. Keeping highly efficient and effective EMIS and public information system for transparency and
responsiveness of the institution.

14. Manage separate department, offices, faculty buildings, administrative buildings and other
infrastructures.

15. Provide hostel facility to the students and faculty.
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16. Provide safe drinking water, health centre for primary cl:ucsu[‘ufﬂ‘tlpn‘gnd other essential facilities
in the institution. ki 5 T 4
17. Make administrative staff up to date by providing training, visit;workshop etc.
18. Formation of clubs and encouraging students for participation to pursue their hobbies in various

fields.

19. Establish effective communication among departments, commiltees, sub committees, sections for
the overall enhancement of the academic quality of the institution.

20. Bring visiting professors, celebrities, leaders, think tank into the institution for sharing experience
and delivering thought provoking speech.

21. Develop students into highly disciplined, moral and ideal citizen.

4. STAKEHOLDER PARTICIPATION IN DECISION MAKING:
This Campus has formed different departments and subject committees; assistant campus chief is also
appointed for the purpose of monitoring and checking the intemnal quality. The committees work for
Institutional quality monitoring. The internal quality is monitored by the Campus Chief, Assistant Campus
Chiefs, and Heads of the departments. Moreover, the provision of class teachers is also helpful in quality
monitoring. In addition, the provision of student quality circle has also played a significant role in the
internal quality monitoring and checks. Apart from this campus has formed a Quality Monitoring
Committee for supervising and monitoring the performance of different department, cells and individual.
The composition of the Quality Monitoring committee is the following mentioned points highlight the

institutional mechanism for internal quality menitoring and checks

» Class Teachers monitor the regularity of students by taking regular attendance
% Heads of concerned department checks attendance register of students and inspects the classes

Subject-wise inter assessment is taken by which students' performance is checked.

Y

The result is analyzed with the help of relevant data and records to check the overall academic

k4

performance of the Campus

Orientation classes, extra classes and English classes are provided to the educationally

Y

disadvantaged students
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5. DIGITALIZATION: D) g

-
PMC has an objective to develop an innovative modern mechunisg'fo; I: _a'ﬂ?e proper database of the
students. The main purpose is to maintain accurate data records and to generate analysis regarding student
academic status, diversity, and on decision making process.

The campus over-all activities are recorded in manual and in data base forms. The EMIS and Public
Information Cell has the main respensibility to keep all the records and disperse to the needy departs.
Along with it, exam, admin, library, account, research, and HODs all are working for the maintaining
records. There is easy access of stakeholders to these data through the regular publish in the various forms.
Being a community college, it is responsible to the community. All academic and economic data are open
to the public through DARPAN audit report, annual report. The software system of the campus is being
gradually shifted to data base information system. Database is maintained in both electronic version and
filing system. A separate file for each student is maintained through sofiware. The campus has its own
website in which all the information about the campus activities is described for the web visitors. This
system has made easier for the college to reach its stakeholders and to get feedbacks from them. Graduates
list is shared among stakeholders during annual programme. Students result is published and posted in
department notice boards. Details about graduates and newly enrolled students are given in annual report.

The best practice of PMC is that it regularly publishes the audit report, annual report, students list, general
members, faculty details and over-all activities in the DARPAN, website, facebook page etc openly for the
stakeholders. Along with it the student / Teacher ID Card, Library card, and all administrational works are
done through the software that help to maintain the students records. The database is managed both
manually and in electronic version. Stakeholders have access to the over-all information. PMC has the
objective to deliver the effective dissemination of information to the stakeholders. PMC has been providing
information through website, Face book Page, regular publications, FM, newspapers and notice board for
the smooth activities and even to get public responses on quality improvements.

The EMIS and public Information Cell is the responsible to maintain all the information publicly. The
information related to events, course details, school activities, student’s life, admission procedure, faculty
details, and vacancy are placed in notice board, newspaper and local media. Interested people can directly
contact reception or school administration to get necessary information. The campus publishes annual
report, academic progress, financial activities, and administrative activities in the PURCHOUNDI
DARPAN The administrative information related to tenders, vacancy and opportunities are published in
local media. Stakeholders provide feedback and share their views in different meeting or via email. General
public can also give feedback or suggestion via email.

The campus is fully sincere to disseminate the updated information through various mediums. A single
notice is disseminated through all the available mediums with respect to deliver the information to the
stakeholders. The campus allocates annual budget for the advertisement and information display. The
college website www.pumc.edu.np and the ofTicial email address is purchoundicampus2065@ gmail.com.
The board of the charter is publicly displayed in front of the campus building. The stakeholders can drop
their feedback and suggestion through suggestion form, facebook page, direct meet and complaint box as

well,

The End

-
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