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CHAPTER :1

Introduction
2.1 Contex and Rational
' Purchoundi Multiple Campus has been trying to fulfill
the educational need of Purchoundi in Baitadi district since its
establishment in 2065 BS. PMC has been recognized as the first and
only one pioneering bachelor level campus of Purchoundi in Baitadi
district. PMC is completely community based campus. Like in other
parts of the country,significant changes have been seen in the

higher educational scenario of FW region also in the past dacades.
L

The number of community campus in the region was 2 in 2037 BS
which reached to 90 now. The unchecked quantitative growth of
. campuses with out adequate resource base and lack of quality
- control measurs has rased question about the relevancy of
higher education system of Nepal. Most of the campuses
established through community initiative hav poor physical
infrastructure base.TU constituent campuses of the FW region
fulfill only a small portion of the local higher educational
demand.There are only 3 constituent campuses of TU in the
entire region covering 9 districts. Less than 18 percent of the
‘campuses going students of the region have access to TU
campus,which is the lowest among the five development regions
of the country. So among the community colleges PMC has been
playing vital role for the community by serving.in the higher

, education.
It has been implementing the new actions included in the

master plan in recent days. it has been obtaining lots of

£
=
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supports from the UGC. The support will be milestone in
improving the educational as well as the research scenario on
various genres of Purchoundi in Baitadi district. It started to
work along with the strategic planning nﬁly after the regular
guidance of UGC, After the selection of the campus had taken
initiative to formulate five year strategic plan. It prepared
revised strategic plan as well. The current contex is to prepare
the Five years Strategic Development Plan of PMC. The UGC
support is vital for the campus.,

The strategic development plan .document provides ¢
framework to advance the PMCs vision,mission and goal:
envisioned by its stakeholders. The plan documents represent:
the educational aspirations and expectations of the people o
Baitadi. This planning important tool of achieving the
nrganizafional quality goals. In fact strategic developmen
planning is a visionary process to achieve the goals. It start:
with the formulation of long term shared vision about the
campus that the people want it to be in future.

based on the strengths,weaknesses,oppertunities an
threats/challenges(SWOT) analysis,core competencies of th
organization are identifies and future plan are formulatec
while formulating a strategic plan it is ensured that the strengt
aspects of the organization are utilized. On the basis of lon
term goal,several sectoral goals are formulated. The strateg

T——r_=1_
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planning exercise is participatory in nature to ‘ensure the
ownership of stakeholders, -

In the context of PMC several factors need to be considered in
relation to  higher education like quality,physical
infrastructure,human resuurcé,ﬂnancial sustainability and
community involvement. The rising expectations of the
community on one hand and lack of resources at the disposal of
the campus on the other have a challenge for the campus. The
whole approach towards the higher education of the
community is changing. Now peBpIe- are being more concerned
toward the quality than mere - acquiring a mere
certificate.Likewise educational institutions are alsc viewed as
centers of overall development of the students. The campus
has tried to include all aspects relevant to higher education in
the planning document.

Further,as the country is being re-structured on the federal
model,educational institutions of the remote area of the contry
also need new approach to improve the quality of education.it
is against this background that the strategic development plan
of PMC (2017-2022) has been prepared for submission to
HERP,University grants Commission.
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1.2 Objectives :

The overall objectives of the strategic development plan of
Purchoundi Multiple Campus is to enhance quality and human
resources development ,physical infra structure and research
innovation to convert it in to a model higher leval campus of
Purchoundi in Baitadi district. The specific objectives of this
plan are as follows:

1. To analyze the existing environment of the campus and to
identify key opportunjties.

2. On the basis of SWOT analysis to prioritize of the campus.

3. To determine the vision,mission,goaland sectoral strategies
of the campus.

4, To implement the plan.

5. To improve the overall performance of the campus througk
a phase wise improvement measures to meet the
performance indicators of HERP,UGC. '

- 1.3 process adopted for the plan

As the strategic plan has been prepared twice after the SHEP,the
current strategic development plan is prepared with the
recommendation of CMC,guardians,teachers,students and othe
stakeholders. The guideline is taken from the previous strategi
plan and revised strategic plan of the campus.Needed regire
information is collected from the techers,CMC members ani
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students as well as other stakeholders and informatioh are given
prioritized in the plan: 3

The vision mission and goals are the same as discussed in the
prospectus and in the earlier strategic plans. Some of them are
changed as the suggestions are provided by the stakeholders. The
strengts,weaknesses,opportunities and threats as well as the
priority areas are contextually discussed in the plan.

On the basis of the guidelines of previous strategic plans
suggestions and recommendations from various sides of the

strategic development plan has beén_ prepared to submit in the
UGC,HERP.

1.4 Framewaork of the strategic development plan

The main text of the campus strategic development plan
document is preceded by acknowledgements,which is devided intc
four parts.

Part |: Is the introductory part. it contains overview or the general
background of the plan,its objectives,and process adopted in the
preparation.

Part Il includes the institutional profile.

Part I in this section th:
strengths, weaknesses, opportunities,threats(SWOT) of the campu
are analyzed.

3
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'M It is the main part of the strategic plan. It includes the vision

and mission statements and guiding principles of the campus.
Likewise,a five year action plan with details of the yearly
activities,expected results and estimated budgét is presented. This
parts contains the assumptions and limitations relating to the
strategic plan.

1.5 Scope of the plan

L]

%

The coverage of the five years strategic development plan {2017-
2022) .includes aspects like physical _ infrastructure,quality
improvement,and extra curricular activities and students
welfare.Like wise,organizational management economic and
financial management campus community linkage,environmentai
setting of the campus,along with SWOT analysis is also included in
the plan.

'l
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CHAPTER: 2
Campus Profile
2.1 Overview of the catchment area

Purchoundi Multiple Campus is located in the Purchoundi
Municipality the centre of municipality (Hat) in Baitadi ditrict. It
‘es at a distance of 150 Kms.from the headquarters of baitadi
district.Hat bazzar is the centre of Purchoundi Municipality,where
the campus is located with a pleasant climat and scenic beauty.
People of purchoundi have _been suffering from
geographical,educational,economic,social  difficulties and lack
nesses .

The catchments area of this campus covers three district as like
Baitadi,Darchula and Bajhang, properly Purchoundi Municipality.
There are 12 higher secondary schools in the catchment area of
PMC. The area is predominantly inhabited by
Brahmin,Thakuri,Chhetri and Dalits. It has a rich cujtural heritage
with linkage to the Darchula,Bajhangi and Kumauni culture and
traditions. since ages it has been a place of religious and cultural
harmony.

Agriculture and related activate are the main source of livelihood
for majority of the population of the Purchoundi. Besides
agriculture,a significant proportion of population is also involves in
trading,service sectors,government services and military services.
- Due to its proximity to places like Pithoragarh in India,which has a

12
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very good educational facilities,the educational status of Baitadi
district is better compares to other adjoining districts.

2.2 Campus descriptions

2.1.2 Historical background of the campus

Purchoundi Multiple Campus has been trying to fulfill
the educational need of Purchoundi in Baitadi district since its
establishment in 2065 BS. PMC has been recognized as the first and
only one pioneering bachelor level campus of Purchoundi in Baitadi
_district. PMC is completely community based campus. Like in other
parts of the country,significant changes have been seen in the
higher educational scenario of FW region also in the past dacades.
People of Purchoundi have been suffering from

_ geographical,educational,economic,social  difficulties and lack

access. To heal the problems,education becomes the main
weapon,but people of this place have been lacking the facilities of
higher education. This campus is established with the great holy
intention of higher education,like this very remote area of our
country Nepal. So,to fulfill this need and to maintain the quality life
thrﬁugh quality education people of Purchoundi took an affiliation
from TU for Bed programs established a community based
educational  institution named "Purchoundi  muliple
campus"Hat,Baitadi in 2065-09-05BS. By following the spirit of TU
the campus started the activities.

In its initial phase,PMC started its teaching learning activities in
the building and infrastructura of Shree Dileshwory higher
secondary school Hat Baitadi. Affiliation was not enough for the
campus . To start an effective educational and overall related

13
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" activities,there was the need of own structure. There fore,the
campus requested to different respected sources like
UGC,DDC,VDC,MPs,guardians,donors,student fee and collected z
fund. By the help of this fund the campus had purchased its owr
land in 2068 BS. The total area of the land is (5-7-01
03)ropani.After that the campus made two building with 17 room
Than after the campus built next floor with economic support ¢
UGC., Since 2070 BBS program is going on.

Now in PMC all students are like women,Dalit,disadvantaged anc
poor family background and they are coming far from the

~ campus,studying both faculties. In this way people of Purchound
are achieving their higher education from this campus anc

“contributing to the nation from their side. -
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*2.2.2 Physical infrastructure of the campus

2.2.2.1 Land

PMC has 5-7-01-03 Ropnis of land,which is rejistered. The

land was bought by the natives and transferred in to the name of
PMC.
2.2.2.2 Building and rooms of campus

currently there are Two buildings. The status of buildings

and rooms as presented as below:

- !rS.N. Buildings | N.of Rooms | Rooms used for
' = - *. Y i ’ = =
1 | Building N.1 10 Rooms . | 6 Class Room and 4 office
| ~ Rooms.(Library,Staff Room)
13 Building N.2 7Rooms 6 Class Room and 1 Progran
i and1Hall  |Hall

if the third building will constructed with the support of UGC
‘than which are used for student hostel.

2 2.2.3 Furniture and accessories

The campus has furniture and  accessories  like
bench,desk table,chairs,teachers racks,almirah,white
boards,computer tables,demo tables etc to meet the basic
requirement of the campus. The teacher racks in the staff
room,chair,are added by the support of V.D.C./D.D.C/Mun.



2.2.2.4 Computer and Internet Access :

Laptops are distributed to the full time nonilizeaching
and teaching staffs,which are 5 in numbers purchased from the
support of performance grant of Mun. Teachers have been
using laptop computers for teaching and non-teaching staffs
have been using laptops for the administrative and accounting
tasks. Similarly,there are 2 desktop computers in the campus.
Joining internet access and Wi-Fi is planning for the Five years
strategic plan in the campus.

2.2.2.5 Hostel facility

PMC had purposed an Indian émhassy to provide financia
suppnrt in the campus. If that will provided,the students wil
get priority,who are far from the campus,obedient regular anc
from the marginalized community.

2.2.2.6 Sports facilities

For the sport facility various sport materials and sport
are available in the campus. There is a badminton court,cricke
pitch,volleyball court within the campﬂ
premises.Similarly,there is provision of indoor games lik
chess,caromboard etc. '

2.2.2.7 Road and transportation facilities

PMC is situated the main road on northern part of he
bazzar.The main road passes through the campus. This road
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the line of construction.From the road the carﬁpus;has the
footpath,which is Pcc in the campus.

2.2.2.8 Library

The library of the campus is housed in a hall of frist floor of
the building,which is constructed with the matching fund of
campus,UGC and VDC. There are nearly 3500 taxt books and
reference books in the Iibf-ar*,r.The number of books has been
increased with the support of UGC,Mun. Besides text books and
reference books,magazines and newspapers are also available
in the library. The number of books in the library is small to
meet the need of the students and teachers.The campus has
been continuously trying to add new books in the library
through different sources.

2.2.2.9 Drinking water

The provision of drinking water facility has been made
inside the campus premises.A storage tank has been
constructed for this purpose. Drinking water is supplied to the

blocks of the campus by storing in the plastic tank through
water taps.

2.2.2.10 Toilet Facilities

The campus has provision of toilets inside the campus
premises.Toilets are as follows :
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Toilet - ‘1 | Staff |

1

12 | Toilets 2 | Common

13 i}'ﬂi]Et 11 | Toilet Attached with the Building |
4 Toilets 12 | Boys and Girls

2.2.2.11 Computer Lab

The campus has plan to setup a computer lab recently
in near future.The RMC h*as been established in the campus,the
plan is to establish the cell with the computer lab,which i
useful for the virtual learning not only for the teachers but alsc
for the students.

2.2.2.12 The Surrounding and Garden

At the campus owned 5-7-01-03 Ropanies of land.The
surrounding is fenced which was done with the support o
matching fund of campus.There is the sufficient spot to make
garden inside  the campus,planning is going on 1o makse
garden.

2.2.3 Academic Programme and Management
2.2.3.1 Academic Programmes

Academic Programmes of two faculties are running in PMC wit!
affiliation from TU. In education and management facultie
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1
classes are running together.Campus is planning to establis
< near future M.ED and M.ASimilarly,it has plan to run

technical streams in recent years.The recent streams avaib
r the campus are as:

|SN. Level  [Streams  |Subjects —
1 Bachelor | Education | English,Economics,Nepali and
3 'Pupulatfcn

I Management  Accou ntancv,FinTm'ace,Marketing

¥
L

2.2.3.2 Students enrollment and composition

In academic vear 2073/2074BS total of 205 studs
are enrolled in different programmes of as shown in the gi

table. Out of the total students 78.04% are girls and 21.95%
; boys .

| | | First Year |_5&r:um Year ' Third Year

: Tot:

Level Faculty

|

' Bachelor | Education ' i ‘ i
; Management | 7 PR L4 4 - 4 B EC
| o B
I 5 | : A
| Total 57 6 | 43 11 54 |18 | 1860
|
[ [ | e | !

= _____.-"_l.
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2.2.3.3 Teaching Learning Management and Practices ’

On the overall,lecture method is the most commonly
used for teaching in the campus but the applying technigue is
changed. All teachers obtained laptop,computersto make the
lecture method more effective,which are applicable in ‘the
classroom. Other methods like groug
discussion,presentation, project work,assignment are also usec
as per the réquirement of the course. The method o
instruction is Nepali as well as;Engliah.

2.2.3.4 Use of Teaching Materiat '-

The campus has been using some teaching materials as per the
need of the course . Educational materials are used in subject:
like population etc. In B.ed programme. The campus has the
provision of laptop,computer,power point,projector anc
photocopy machine,which can be used for educationa
purpose.

2.2.3.5 Examination System and Results
Annual Examinations in the campus are

conducted by controller of examination according to TU rules
Internal assessment,field work,project work and teachin
practices are conducted as per the rule of the respective Dean'
office. Similarly,class test,monthly tests are conducted by th
subject teacher.
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Graduated (pass out) Student in the last Academic year 2&72}2@?3

‘ | Graduate Students '
| Lewvel Streams |
| | | [GIRLS | EDJ/Dallits ‘ TOTAL _{

| || ]' Il | o |
i "Education | '| 8 2 | 16 B
ES Bachelor | _ | | | i '

| < |3 '| 1 6 <

| | Management |

Source:EMIS,PMC2073
2.3 Human Resource Management

There are altogether 11 teaching and 5 administrative staffs in the
campus. among them 11 are lecturer and 5 are administrative staffs.
Among the teachers,b are full time and 5 are part time {Annex A).

2.4 Institutional Management

The campus is a community based educational institution.The
governing body of the campus is Management Committee,which
includes among others the representative  of  TU,DDC
Baitadi,Purchoundi Municipality,campus teachers representative and
Eree students union. The campus chief is the member secretary.

To support the administrative and academic activities of the
campus,teaching practice committee,Library development

i1

a7 T



committee, Extra-Curricular Committee and Accounts Committee have
heen formed. Similarly,UGC Cell, RMC,IQAAC,and other respactive
departments,subjective Committee and cells are available in the
campus.

2.5 Other Unions in the Campus

Free students Union and Nepal Public Campus Teachers Association,
PMC Unit have been formed in the campus. Teachers Union and
students Union have been playing im portant role in the development of
the campus. Former students have been stepped to setl Alumni in the

campus. .

3 & Finance Related Information of the Campus
2 6.1 Annual Budget of the campus

The last vear (actual) income,expenditure and the estimated
budget of this year is as below:

i | | Expenditure i
| Fiscal years | Income [ Regular ! Balance{Surplus or

' | | {Recurrent) | Development |Deﬁct]

5 | |

| Last F.Y 2072/073 |i 5179211 | 4242731 | 936480 !
| (Actual) -_ | , '
N I i |
| current £.¥.2073/ | 4635131 | 3992791 | 642340

| 074(Estimated) | i

Li

Source:EMIS,PMC 2072
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2.6.2 Actual Financial Status of Campus in the Last F:T:lﬂ?zm??.

Total Expentitures

|
| =
|

Source of fncome Amount{Rs.)
i Operafing T ' Capital Amount
| costs " Amount {Rs.) | Expenditure | (Rs.}
| alStudent |
3 4 257414 Construction
Library,identity,sport,Fsu, 2852700 ajsatary | R o
Certificate, Centrefee admn :
| Application,reg fee,practice 5
| izaching) |
| ; — |
1l | | |
o b) UGC Grants fregular) | 1250000 bitelephoe, ;
{ internet, 2145 | b}
electricity | Equipments *
! : ] |
£} grants from University Maintence | 9314 | eMfurniture
| d) from other sourees: , T 30000 .
[ scholarship
L&) 650000 d)Books 18245
| 854511 Dharauti,
SO000 Audit 1
40000 |flothers 108000 ,
32000 | TADA 304755
Exam.......... | AZ4HF15
J 10115 !
, 15077 i
‘ 2831
' 1
.1 Grand Total | 5179211 | | 4224485 | 54735
= = _ |
i3
99 N
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2.6.3 Documentation,Research and Publication

'

The campus has a system of documentation of the campus records.
How everthe documentation practice currently in use,needs to be
upgraded and modernized through the computerization of the office
procedures. Reserch activities are very limited in the campus.5ome
teachers are involved in research currently. the RMC is establish and in
recent future RMC is going to publish a research journal. The manual
for practice teaching has been published by the department of practice
teaching, Besides PMC publishes an annual journal PURCHOUNDI
DARPAN,calendar,prospectus. A report of campus activities and audit
report is also made public through this publication. Similarly the annual
report of the campus is published annually.

2.6.4 Extra-Curricular activities

Besides the regular academic activities,different extra-curricular
activities are held in the campus for a reguiar basis. The extra-curricular
activities are as below:

(1) Games like volleyball,footballand cricket pitch.

{11} publication of campus journal.

[1II} Publication of teaching practice manual,calendar and prospectus. -
(lv) Poetry,essay and quiz contests.

{v) Cultural programmes.

(vl) Educational tour,tree plantation.

{vll) participation of local sports competitions.

(vIIl) Different activates done by the free students Union.
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{Ix) indoor games like chess,carom board and
{x) Teachers are given opportunity for research etc.
2.6.5 Student welfare and Scholarship

The campus provides Scholarship to meritorious and deserving
students. On the overall,20percent of the students are given
Scholarship annually. There is the. separate budget for scholarship
distribution created with fund of UGC and campus source.

2.6.6 Per student Cost

The total annual expenditure operating budget is RS: 42244866
including salary,and excluding salary the operation budget. 24817/87 is
the per students cost including salary and 10439/16 excluding salary of
teaching staff and non-teaching staffs.

2.6.8 Financial System

The financial transactions of the campus are maintained according
to Double Entry System. Campus accounts are audited by a registered
auditor annually. The daily bank deposit system has been conducted in
the campus.

25



AS

CHAPTER:3
SWOT ANALYSIS

from the suggestion,discussion,observation,experience of

lecturer,campus administration,guardians,campus management
committee,other stake holders. The following
strengths,weakness,opportunities and threts are identified:

3.1 Strengths

Campus owns 5-7-01-03 Ropnies of land in the centre of
Purchoundi Muncipility. © :

Regular support from local bodiés and UGC.

Commitment of the political parties and social workers.

Full time subject teachers.

Significant number of girl students(mor than 75%)

Satisfactory pass percentage.

Only campus of Bed leval in Purchoundi Muncipility.

qualified and committed teachers.

Encouragement to student belonging to disadvantaged groups.
Scholarship to 20 percent students.

Support from the natives,

' Teachers have keen interest on technology and research.

3.2 Weaknesses

e The land has not beenproperly Utilized
» Lack of the efforts for the capacity development of the teachers.
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Due to the financial toughness campus has to face the lacking of
Addition of new streams. ;

Lack of sufficient subject teachers and administrative staffs.

Lack of sufficient physical facilities

Campus has not been financially self reliant.

Lack of regular coordination and communication between the
campus and the community

- Inability of the campus to implement programmes for physica

and mental copacity development of the students.

3.3 Opportunities

A ¢
Sufficient land owned by the caé‘npus that can be used for physica
infrastructure development.
Campus has been successful in gaining coo peration and suppor
for the government,local bodies,donors and the community.
Efficincy of the teachers can be Utilized for quality improvemen
of the. campus
Possibility of extension of the physical facilities and possibility ¢
new strems like MA,Med.
Due to affordable fees and quality education,possibility ¢
increasing the students belonging to marginalized community.
Selection of campus under LOIl in UGC.
Possibility of starting PG classes in different subject.

3.4 Threats/Challenges

e Proper Utilization of the land bought by the campus.
e [ncreasing number of new campus in the district has resuited
decreasing financial support to the campus by the local bodies.



Meet the performance indicators of UGC to qualify for
performance grant in HERP.

Professional competency development of the teachers.
To mobilize the resource of campus.

To add technical and vocational streams.

Frequent discontent from the students about the lack of
extracurricular activities.

N =
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CHAPTER :4

STRATEGIC PLAN
4.1 Vision

Purchoundi Multiple Campus strives to become a, quality higher
educational institution dedicated to fulfill the local need and produce
competent human resource for the country by mobilizing internal and
-external resources through community participation. As an Academic
institution we are committed to 2ll round development of the students
and aspire to evolve PMC in to a model campus of far western region.

4.2 MISSION

e Purchoundl Multiple campus was established solely for the
purpose of providing educational opportunities to the people.
Therefore the mission of campus Is to provide educational
opportunities by offering Bachelors level programmes in different
disciplines. .

e [ts mission is to have enhanced career with its competent, Multi-
faculty,technical and general programs coupled with research
activities.

s The campus aspires to be a model institution of higher education
through physical infrastructura development,human resource
development,quality improvement and programme extenxion to
fulfill the educationa! need of Purchoundi Baitadi. The campus will
always be effortful towards for increasing access of higher
education to student belonging to marginalizes groups and
women.



e AS a community owned not-for-profit organization PMC is
commited "to ‘develop partnership with governmental
agencies,local bodies,business and donors.

4.3 STRATEGIC GOALS

The following are the sector specific strategic goals identified by the
stake holders at the planning workshop:

Physical infrastructure develoﬁment

. Quality improvement and programme extenxion
Extra-curricular activities and student welfare
Organizational capacity deuéinpmént :
Economic and financial management

. Community involvement

N

4.4 GUIDING PRINCIPLES

The following guiding principles have been considered while
formulating the strategic plan of PMC:

1. Development human resource according to the need of the
country.

2. To introduce new subjects and new programmes in campus, as
the need of the community.

3. Create conducive Academic environment.

4, Professional competency development of the teachers and
staffs.

5. Use of internal and external résuurce for the development of
the campus.

6. To provide quality education at affordable fees.

30

e PR——
~ | 200



7. The campus will give preference to those who ar
underprivileged and socially excluded to develop their abilit
through education. '

8. As community owned institution,the campus will maintai
close relation with the government agencies,local bodies an
the community.

9. Provide educational opportunities to the students belonging t
marginalized groups like Dalits,lanajaties,freed halia and women.

4.5 CORE VALUES and NORMS

- Excellence .

- Life-long learning

- Diversity and respect

-Sustainability

-Transparency

- Collaboration,service and community involvement
4.6 COMMITMENT
The values/commitments of PMC are as follows:
1.we are committed to all round development of the students throug
guality education.
2. AS a not for profit, social institution,we are committed toward servin,
the J.:-r:ur'rln'1=ur'|i!:‘5-r and we are accountable to the community for ou
performance.
. 3. WE are committed in transparency and good governance.
4. We have the commitment on participarory process in all majo

decisions of the PMC which will be taken with consultation of the stak
holders.



5. The campus commits itself to provide eduu:atiunafgpportunities fi
all without any base towards caste,creed,reiig}un,ideﬁfogy,etsnicitv ;
gender.

6. PMC is committed to impart the sense of national unity amor
students.

7. We strive to the preserve the rich culture and tradition of far-weste
region.

4.7 Overall strategies .

To realize the goals of strategic plan,the campus will adopt t

following overall strategis:

e Development of PMC into a model campus of Purchoundi baitad

e physical facility and human resource development for qua
education.

e Sustained efforts toward cooperation and coordination w
government,UGC,political parties,community,local bodies,busin
community and non-governmental organizations.

s Use of information technology in teaching learning process
office administration.

e Focus on individual capacity development of student thre
academic and extra curricular activities.

e Support to student belonging to marginalized communities anc
students.

4.8 Strategy areas and priorities

1. Infrastructural development

2. Quality improvement

3. Extra-curricular activities and student welfare
4. Oreganizational management -



5. Economic and financial management !
6. Community involvement

4.9 Strategy areas in detail
4.9.1 Strategy area 1: Infrastructure development

PMC was initiated in 2065 with its land of 5-7-01-03 bought by the
natives . It has 2 biuldings with 17 room. PMC has separate

teaching rooms,hall, library room,office rooms. it needs other room:
and buildings.

Objective: . €
Physical facility development to fulfill the present and future needs o
the campus. '

Strategies:

e Add class room space and educational materials

« Addition of new physical facilities for library,sports and othe
extra-curricular activities.

¢ Repair,renovation and maintenance of existing physical facilities.

e Resource mobilization from local bodies and donors

The required infrastructural development activities of PMC of ne
five years are given in details in the following table:

| 5N |A:Eufﬂes | Do/ Targats | Laad roie I Approach | miskiabstackes | Justificat

| | | 2 |




7 |
{ Needed
' i annual
expend
+ Building ' the can
| CMC proposal and i been pr
Construction | sub mission facility '
Sub | to UGC and ! teachet
Construction commities Danar i sufficie
work agencies -political the con
b with nstability | of siaff
13 roomed construction | -gwarnme_nt
Srait et - of PMC has no policy
to support
community
. coliege.
2 communication
T Eap
CMC
DoC
i | Sen mﬂ:;: Construction | Proposal has i
| Sub been already |
| committes submitted to | Sufficii
Indian | consty
I embassy and | are fre
' following up | areas
| Seminar hall T Acuvtres
| Step by step |
' Therg
! Construction SEmin
i | proposal and | purch
submission | e lacl
to the donor aspec
agancies and
UGE with
. i the
H conmibution |
of PMC
| ' ..
I Construction of cMC Need
cantean construction Construction | staffs
‘ ! Sub - propasal
Construction of committes t submisslon | Prowvii
| | playground to donors | | forst
. | 2nd UGC ' stude
| with the |
| FMC |




| ' ' ! | i
' Technical | ' | A RMC is alre=

| Purchases of | Carmpus specification, | !'E-tﬂblish&d an
|2 | procurement | computers,mult administration | Cost | setting Up virl
of Goads snd | media,printer sound | and astmation | is reguirad.
| | ceryices System, LCD ' [

subcommittes i and | i

| meniter,Phaotocopies | procurement | . |

—_—

5 7 Landstage r:,arrr.:-utturun}! Campie - | Technical . Tha need to adare
| devaingment dewelcament of gardgen m | ademin = b | Festheti fequiren
| | CAmIE GPETiSE adminkstraton - Spfﬂ"caﬂﬂnr | | campas proie
| i | ang | Cost | |
I il _ | subcommittze | estimation |

| ! | and [
| | : gevslopment

4.9.2 Strategy Area 2: Quality improvement and Program Extension
Objective:

. Pprefessional competency development of the teachers to meet
the requirement of higher education.

- Programme extension as per the need of the.community and
sustained efforts toward improving quality.

Strategics:

1. Provide opportunities for higher studies

2 Enhance the research and supervision skill of the techers

3. Provide opportunity to the teachers to attend refresher
courses,training and work shops.

4. Organize training,seminers and workshops for teachers and
students

5 Increase access to the guality reference materials and internet

6. Use of information technology for academic purpose

7. Emphesis on regularity of classis and course completion on time
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8. Student focused teaching methods
g, To add new programmes to meet the local need
The required quality improvement and program extension of PMC

of next five years are given details in the table below:

TEN Activities Dretalls, Targets leadRole | Apmosch l Rk Obstacies IW
|
| L Human 7 famty members will have | CARCMC | -Atlsast two Faclity | tondtad [ im erdar to maie PMC &
FESOITE ke ohE Deores foy 2020, | mambers will be | Ramncad leading rompis i Baktas ar
development ! | Avrded ped iaave pesLIToR daveiopment of faciloy
T . | inchading tistion fea
| avery year from
| respective fansties i
| & faculty membears will be up CAZCME <A It 5 faculty + b
graded as the permanent by mambers will be In orger 1o enooursgs and 5
! A0 | permanentin the recent thes faculty members wlte 3i
yaar energetic and devoted fot
¢ | onhyin the guesall
* devalopment
' | Teaining workshop and i
professional dewalopmest | Camovc Expsepe visit and <kl Empower ard op date the
activites of teaching and Rof- + SUpporT participation an | protessionzl deveiopment ©
| t2aching siaff waorkshops, 'i Feeniity and ron-Seaching
¥ staffs
Research methodoiogy tralning | CARCMC Particlpation of 2 |
foe eachers repchers por yoar on Bmpowsr teachers on
! trainings resaarch
supervision training far CABETAC | Participation of 1
taachers teacher per yass i Tearners capecity To davelc
| traning o profest wark
F Shudents Increpse pass mte | Internal mam Present fass mmnesss b
perfarmanca CARCME Extre chasses for neddy mproed
enhancement | 5% students will gat mark stuients I
| schalarship | Continuatan of |
| atterrdance recond
Carpar I
t Worksnop i
| = [ T Exam resudt énd 50 on | )
[3 Fragr=m Adding raw Fbijects in Bed CARCMC Helth,metch and athar The studcrts from the +2 ¥
! axtengion teval -sUbjects will be addad be bensfitted Siffarent
o
Addition of new program in CARCMLC Social work atd |
‘ camgiis | technies| course wilt be |
1 mm
i Addition of BA fecubdes and CAECMT i BA Bt and Mied evad The sthudears will ges chane
: Ma/Med courses will be started 10 admiz I tREFETS
o Vocational sireams !
| | CARCMC Cannprus will start
diffarant sreams like
| asgricuiture
: | i
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4.9.3 Strategy area 3: Extra-curricular activities and student welfare

Objectives:

For the physical and mental development of the students,besides the
regular studies,extra-curricular activities to be made integral part of
campus academic calendar.

Strategies:

e Organize sport and other events regularly

e Increase girls participation in sports and other activities

e Develop basic infrastructure for indoor and outdoor extra-
curricular activities |

e Organize progremmes fo «develop culturalsports and literary
ability of the students

i SN | Activities | Detaflu/Tasgess. } Lead Raale Apsread sk i MuetBicaiion
| | Obstacles |
i Fublization | . Campus souvenir | oA Campos annugad jpaimat | Stuients, Feachars and sthers
| PUBCHOLUMEDA DARPAN et chance to Sead out their o
: | Wit be Aubiflches creation.
] Ammpus cA Campus witl cortings he Public can get thie Informathon
and orhars I
| . Publicatfon of CAZdppartment . | Teschers will do resasrch | . The ressandh havit inproverne
| menualfioumat | of pratic collected i the rasource |
| | | teaching BRMC | jeurnek@rhers wifba
| | ‘pubfication of practice
| | taaching manual |
s i | e A Fomretiom ERACECA A Teecron Wil b Foeet TS Friss THATHRG, LTI
ClrTicisEar observed with the high Fund programs held
acivides | amendance of stake
} hoiders
Spors | CMCRLA | Srugienmswill parbepsse |
! in different leval '
Tioar fisit CICRCA | pustenat toor for the | Differant capaciey deweiopmes
I srusenTs | Of the Frudents
Weleome wishing/farewell | €A Weelcome far new comers Miotheation,cuitural trend and
Program sharing af ideas Behwoar
| | shsgert and teachers
!
3 Fe= Scholarship LA : 2% of tosal seicheere will Poor studants will get suppar
! Waivars ! basupperted by providing Fior thalr grace stidie in B
= i | fee wavars TR
t
' |
1
av



4.9.4 Strategy Area 4: Organization Management

SN | Achities | Dotalis/ Targets
|

Lesd Aiorker

| Approsdh

Hisk; Obstacias

Fstification

L
I | Administradhee | Reform of accounang
; Befarms
: TYEET

I AdminELration and Shrarg

A

| -Eompererzation

| Of gffice. sysiem

b ting
sificiency of aafl
Incrgagec

Training related with |

cosmipister,
BCOSURTIRG, redors
i keeping
- Lbrary
Mmanagemens snd
TRamiAITon
Management
-Fracricsl ezam
Menagement
-Saft ware
Irstallzon i the
lbsrary and
Flminisration s
WiET S BT

el fund

The admirstration acoounting
and |ibr ary system will be mare
wirmal weth the sof ware

& masthg Birinzal review moating

WianLhby ruseling

| CMCECA

CMCECH

. Thi anmual review
MEEtng Wi he
ConOuChat & the end
of the dcademic year

i which Te progoess |

RpCET Wil e

e s

There wiil be the
TARCIRRION an The
merthéy prooess and
P

El.r.a‘rﬂ_leﬂs and acher stake
aciders got T Infarmasian
£bout the progress ard the real
content znd provige valuable
suggestons, feedbaks arg
rEcioss

Reguisr achivitles supervises ead
mmanitarsd

4.9.5 Strategy Area 5: Economic and Financial Management

' Objective:

Effective utilization of financial resources and expend resource base of

the campus.
' Strategies:

Explore additional sources of finance.
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| BN | Acthvites Dty Tarpets lead Bolz | Approach [T T r————"
i _
fissource | Ination for mising The rlan will Be - Daofioes Fave supported up
geferete | additensl resoures from submitted 10 the 10 Now ant again tho
| Troum boesd focal badies snd other stake danors request i from the O
| podies amd | hokders i
stakahoiders
, !
| |
| | !
- | Gemeram Fermulation of plan to utibe. | CA | The scheme willbe. | Lacking of Lieilizrtion of hall l
fEsourTe Gy | the resources Hie hall | done for renting menitoeing l
| gtvirg | thhe bl oystem |
SRS | |
facilitles o |
=t . [
| |

%
1

'4.9.6 Strategy area 6: community involvement _
PMC is a community based campus its programs and activities always have
the aim of fulfilling the needs of the society.

Objective:

To improve campus-community relationship.

Strategies:
- 1. Students and teachers participation on social activities in and outside of
the campus.

2. From campus alumni association.
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4.10 Action plan

In order to realize the overall visi;n apnd mission of PMC through phase
.wise implementation of strategic development area identified,the
following action plan covering period of five years (2017/2022) has been
adopted.

4.10.1{1) Physical infrastructure develcpment
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4.10.1(lt) Physical Infrastructure development
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4.10.2: Strategy Area 2: quality improvement and Program Extension
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4.10.3 Strategic Area 3: Extra-curricular Activities and Student welfare
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4.10.4 Strategic Area 4: organizational management
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4.10.5 Strategic Area 5 : Economic and finnancial management
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4.10.6 Strategic Area 6 : Community involvement
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'a.11 Implementation of Strategic Plan

The

campus

management committee will

ensure the effective

implementation of the strategic plan to achieve the goals envisioned. On
the basic of the over all planthe campus will formulate annual
implementation plan at the beginning of each fiscal year. The participation
of the stake holders will be ensured in each phase of the plan

~implementation. The campus management committee will from several
sub committes to look after the sectoral plans.

The following committes be formed to support the over all plan
implementation.
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1. Construction committee
2. Research committee

_ 3. Extra-curricular and student welfare committee.

4, Library committee
4.12 Monitoring and evaluation/supervision

To ensure the implementation of the plan on time,a monitoring and

© supervision committee will be formed. The committee will see the work

completion on time assess the guality of the work the committee will
also cocrdinate between different agencies related with the pian
implementation.For this purpose detail implementation and monitoring

guide lines will be prepared. The ‘guitle lines will specify. The status of
implementation, responsible person and. problems seen there of.

~ Likewise,forms will be developed for the periodic reporiing of the

activities. The reports will be sent to the concerned authorities and
representative of stakeholders. The feedback recived from the
monitoring process will be used to ensure timely plan implementation.

4.13 Stakeholders commitments

‘The  stake  holders,most importentaly the  Purchoundi

Municipality,baitadi, DDC baitadi,guardians,donors and civil society
organizations,teachers and campus administration. CMC have the

commitment to mobilize the resources for the implementation of the
campus strategic deveiopment plan.



L
Vision e
Our vision is to develop Purchound Multiple Campus into center of acadentic excellence
and towards the university like autonomous leading institution.
Mission
1. Emphasize technical, research oriented, and need based quality education.
2. Human resource development of highly competitive and qualitative faculties as well as
administrative staff. .
3. Bocial need based dynamic curriculum development.
4. Participatory approach in the development of the institution.
5. Contritute in the development of knowledge based society.

1. Develop highly facilitative infrastructure.

2. Improve the efficiency of library by making it up to date and enhancing e-library.

3. Organize training, seminar, workshop to make the manpower of the institution competent
and up to date. also recommend them for sech programs outside.

Encourage faculty for further study and reséarch.

Inrroduce technical and skill oriented educational programs in the institution.

. Introduce technology and equipment 1o enhance education and to modernize the institution.

Objectives

L. Departments and administrative sections will perform their proficiency; develop scademic
25 well as administrative excellence. by formulating action plan and implementing them
sffectively.

2, Exams as well as evaluation will be made systematic and highly efficient.

3. Academic environment of the institution will be developed towards teaching learning
friendty.

4. Stadents.and faculty will be provided with incentives to encourage research.

5. Posifive interdependence between community snd the institution will be established.

6. Academic programs will be extended up to research level.

7. Academic programs will ensure globally competitive students,

Pooth b

Core Values and Norms
. Significance investment in campus.
2. Promoting campus policies.
3. To ensure the engagement and participation of civic society in the formation,
implementation and monitoring for educational development.
4. To develop respansive, participatory and accountsbie system of educational, governance and
management.
- Implementation of mtegrated strategies for gender equity in education to change in attitudes,
values and practice,
6. To enhance the stams, momal and professionalism of teschers.

Ln




7. To hamess new information and commmication teehnologies to help in achieving goals
2. Systematically monitoring progress towards higher education goals and stritegies at the
" national, regional and mtemational levels,

Strategies
1. Formulation of academic calendar and its effective implementation.
Formulation and implementation of department-wise/ section-wise action plan.
The use of modern technology and [T in the classroom.
Conduct extra-curricular/recreational activities for studenis and facuity.
Implementation of regular formative internal evaluation system.
Bringing deprived students into mmstrm by providing scholarship, free ship, fellows
and other incentives.
Enmumge putstanding students by providing incentives of different sorts.
Development of well squipped laboratories and Bbrary.
Enbance equipment and lechnolug}r in the laboratories and library.
1{1 WWthwnﬁ,MIudmg:@amymng students.
11. Establisk mutual relationship among students, teachers, parents and society.
12. Encourage faculty for further study, research, and extension by providing different sort
grants, incentives, and equipment.
13. Keeping highly efficient and effective EMIS and public information system for transpe
and responsiveness of the institution.
14. Manage separate department, offices, faculty buildings, administrative buildings and o
mfrastructures.
15. Provide hostel facility to the students and faculty.
16. Provide safe drinking water, health centre for primary care, sanitation and other essent
facifities in the instinmion.
17. Make administrative staff up to date by providing training, visil, warkshop etc. :
18. Formation of chubs and encouraging students for participation to pursue their hobhies
varous fields.
19, Esiablish effective communication among deparmments, committees, sub commitiees,
sections for the overall enhancement of the academnic quality of the institution.
20. Bring visiting professors, celebrities, leaders, think tank into the institution for sharin
cxperience and delivering thought provoking speech.
21. Develop students into highly disciplined. moral and ideal citizen.
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