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To

The Chair Person,

Quality Assurance and Accreditation Division
University Grant Commission
Sanothimi, Bhaktapur

Subject : PRE/PRT Visit response report

Dear Sir,

As we recived the permission of PRE/PRT Visit response report. We are completing
the recommendation of PRE/PRT team and sending of our PRE/PRT visit response report of
Purachaudi Multiple Campus Hat Baitadi. We prepared this response report according to the
received format and guideline.

We are looking forward Positive response as soon as possible.

\me
Binod Singh Bhandari
Campus Chief
Binod Singh Bhandari

Campus Chief
Purachaudi M. Campus Hat, Baitadi



PRE/PRT VISIT RESPONSE REPORT

SUBMITTED BY
PURCHOUDI MULTIPLE CAMPUS
HAT,BAITADI
2/12/2025

SUBMITTED TO
UNIVERSITY GRANTS COMMISSION
HIGHEREDUCATION QAA COUNCIL
QAA DIVISION,SANOTHIMI, BHAKTTAPUR




1.Background

Purchoundi Multiple Campus had submitted its SSR to UGC on last Bhadra of
2074.After evaluation by the technical committee,a peer review team was formed by
UGC.Pre visit of PRT was held on 19%,20" to 21th of magh 2075 by the two members
team headed by Prof.Dr.Jairaj Awasthi.During three days observation, inspection and
discussion with various stakeholders,the team verified the SSR and its annexures.The
team prepared a report with recommendations in fourty-nine points within under eight
different criterion of SSR.The recommendation were taken very seriously by Campus
Management Committee and the entire campus family.The campus took immediate
actions to address the recommendations given by the PRT.Among the recommendation
Three them were to be brought in to implementations immediately (viz.hostel facility for
the girls ,manage 100 books to each department ,karya byabastha nirdeshika and other
works and commitment of CMC to fulfill other recommendations within six months )This
report has been regarding the recommendations taken by CMC and campus
administration regarding the recommendations given by PRT.

2.Purpose of the Report

The main purpose of this report is to assure UGC that the recommendations which were
made by the PRT have been addressed as far as possible.

3.Process of Report Preparation

After receiving recommendation from the peer Review Team ,CMC,SAT,IQAC and
other committees worked together to formulate plans and policies and took necessary
actions in order to implement them.The first draft of the report was prepared by SAT and
submitted to IQAC.There was a discussion among the IQAC members and some changes
and amendments have been made Finally,the report have been prepared in the present
form and approved by Campus Management Committee.

4. Responses/ Action taken

The Following table exhibits responses and actions taken as per the recommendations
based on the criteria:
a) Actions immediately taken



Recommendations Actions/Activities Done Document in Page No.
Annex
Set up Karya Byabastha Nirdeshika CMC and IQAC Construct it | - Copies of it Annex 21
and Follow/ Procedure has | - CMC decision pp. 91-117
been implemented
Provide Girls Hostel Facility CMC as Made a Decision for | - CMC decision Annex 9-14
Girls in Hostel -Photograph of Girls pp. 9/57
Hostel Annex 23
pp 120-165
Formation and Function of Alumni IQAC has decided to conduct | -IQAC decision Annex 2
and make functional of pp. 13-17
Alumni
Set up Computer Lab Computer Lab has been |- CMC decision Annex 18
established by CMC and | -Invoice of Computer pp. 64-76-172
IQAC Purchase, Photograph
of Lab
Manage at Least 100 Book to each | Budget has been allocated by | -Photo of Annex 18

Department

CMC and Some books have been
purchased for the departments

Departmental Library
-Invoice of Books
purchase

pp. 64/76/78-
90-162

b) Other actions taken and commitments made by the Campus Management Committee.

Criteria-1: Policy and Procedure

Recommendations

Actions/Activities Done

Document in
Annex

Page No.
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Prepare annual policies, plans and
programs; link them with annual
budget; and implement them
preparing an annual operational
(working) calendar of the campus
Amend the strategic plan of the
campus redefining the vision,
mission, goals and objectives
including  the phase  wise
description of all the strategies with
time bound action plan

Make provision of communicating
effectively the wvision, mission,
goals and objectives of the campus
to the concerned stakeholders
(through defined mechanism)
Activate the IQAC with official
set-up and make it functional in the
quality concerns of the campus
Form a formal Self Assessment
Team (SAT) to undertake the QAA
assessment of the campus, and
make it functional with immediate
effect

Define Job Description (JD)/Terms
of References (ToR) of all the
faculty members and
administrative personnel including
the ToR of each Departments and
units.

Establish the appraisal systems:
Performance appraisal, self
appraisal and students' evaluation
of the faculties as well as non-
teaching staff

Form a  formal feedback
mechanism and make it functional
with immediate effect

Conduct annual academic audit of
the campus and submit the report to
the concerned campus authority for
further discussion and
implementation

CMC has given
responsibility to IQAC
and action plan has been
prepared

CMC has given
responsibility to IQAC
and action plan has been
prepared

CMC has formed a
committee to concerned
mechanism

IQAC procedure has been
implemented

CMC has formed a SAT
Committee

The guideline has already
been made and in the
implementation phase

IQAC has formed a
different appraisal system

CMC and
IQAC decision
and action plan

CMC and
IQAC decision
and action plan

IQAC decision

IQAC decision

CMC and SAT
decision

CMC and
IQAC decision

IQAC decision
It is functional

Pp.

e Annex
7/19
29-35/75-77

e Annex
7/19

pp.35/75-77
e Annex 19

pp.75-77

e Annex 19

pp.75-77

e Annex5
pp.36-49

Annex 5
pp.36-49
Annex 24
pp.121-140

Annex 19
pp.75-77




Criteria-2: Curricular Aspects

e Make permanent system of e The feedback has been e Itis functional e Annex 3
receiving and analyzing feedback received by the faculties CMC decision pp.18-28
on curriculum/program from e Annex 24
experts, peers and students and used pp.121-140
them in institutional decision
making as and when needed.
Encourage faculties in using the e A modern tools are using
ICT driven modern and innovative in  teaching learning e CMC decision e Annex1
pedagogical tools in teaching process and photo of pp.9-12
learning process. Class room
Develop and run market-oriented,
demanding, and skill based
professional non-credit module
courses to enhance the quality
education
Conduct regularly the co-curricular
and  extra-curricular  activities
including the extension/outreach
activities as needed

Criteria-3: Teaching Learning and Evaluation System
Establish a system of identifying e Remedial classes for slow e IQAC decision e Annex9
slow learners and provision of learner have been running and syllabus of pp.49-50
remedial classes for needy students and syllabus was coaching
Improve substantially the available prepared classes
physical facility related to teaching,
learning and evaluation
Prepare annual teaching plans and e IQAC has been prepared e IQAC e Annex 19
conduct the teaching learning teaching  plans  and decision It is pp.75-77
process accordingly implement functional
Plan for substituting the traditional e CMC has been decided to e Annex19
lecture method along with note implement over head e CMC decision pp.75-77
taking with modern and innovative projector method It is functional
teaching learning methodologies
Plan for minimizing the dropout |¢ CMC has decided to make e Annex5
rate maximizing the pass rate of the exam committee to pp.36-49
students minimizing the dropout rate e Annex 24
Focus substantially in the faculty maximizing the pass rate of e CMC decision pp.121-140

development programs including
their involvement in research

the students

It is functional
And photo of
marksheet




related activities

IQAC has been decided to give

Plan for need-based training to | need-based training to both
both teaching and non-teaching | teaching and non-teaching staffs e Annex3
staffs and implement accordingly | and implement accordingly pp.18-28
e IQAC
decision
Criteria-4 : Resarch, Consultancy and Extension

Plan for gradual increment in the e RMC has already e CMC/RMC e Annex3
research budget and formally prepared and it is in decision pp.18-28
initiate the research provision for function in research e Annex 24
faculties, introducing from some pp.121-140
seed money
Prepare a comprehensive research e It going to construct e CMC decision
guideline and translate it in the
practice to manage entire research e Annex3
related activities of the campus pp.18-28
Encourage the faculties (as well as e RMC has been given to e RMC decision e Annex 24
students) in  research  based responsibility of pp.121-140
academ_ic publication._ Try the best publication by CMC
to publish a research journal of the
campus on regular basis

e Annex3

pp.18-28
e Annex 24
pp.121-140

Ensure the participation of faculties e CMC has been decided to e CMC decision e Annex5
in development programs; participate in work shop photography of pp.36-49
workshops, seminars and for teaching and non workshop  in e Annex 24
conferences teaching staffs PMC website pp.121-140

Encourage and facilitate to engage
the faculty members in local
consultancy works in the related
field

Criteria-5 : Infrastructure and Learning Resources




Complete the under-constructed
physical infrastructures and make
them functional

Work hard for clean and green
surroundings  for impressive
ambience

Manage a lady's room to address
special needs of female students
and staff

Make available pure drinking water
for students, faculty and staff

Plan for a campus canteen to cater
for the demands of the students and
faculties

Provision a first aid unit with initial
clinical facilities within the campus
Maintenance of existing facilities is
highly essential. Plan for regular
annual maintenance budget and
activate the maintenance
committee

The small library with limited
resources should substantially be
strengthened  considering  the
number of students in mind. It is
necessary to make the library open
accessed including the
establishment of an e-library and
encourage the students to use e-
resources

Manage a small need-based
departmental library in each of the
departments

e Set-up a computer lab and
make it functional

It is Functional

CMC has decided to
conduct clean and green
surroundings for
impressive ambience
Ladies changing room
has been decided to make
it functional

It is functional

CMC has decided to
construct Campus
canteen

Purchase has been placed

It is functional

CMC had decided to
allocate the budget for E-
library

CMC had decided to
allocate the budget for
books and books are
being purchased

e CMC had decided to
allocate computer lab
and computers are
being purchased

CMC decision
photography

CMC decision
photography

CMC decision
photography

CMC decision

CMC decision
and invoice of
books

CMC decision
and invoice of
books

CMC decision
and invoice of
computer

Annex 1

pp.9-12,179

Annex 1

pp.9-12, 165

Annex 1

pp.9-
12,164,65

Annex 1

pp.9-12

Annex 19

pp.75-77

Annex
18/20

Pp.64-75/78-

90

Annex
18/20
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pp.64-74/78-
90
Criteria-6: Student Support and Guidance

Form a formal student feedback

mechanism and make it functional

ensuring its reflection in decision-

making

Prepare a comprehensive guideline e Itis Functional

for scholarship distribution and

bring all the related activities under

its provision

Establish a Counseling and | A placement and counseling cell e CMC decision e Annex5

Placement (Employment) cell and | has been established by the It is functional pp.36-49

make it functional (bring into | decision of CMC e Annex 24

notice the job opportunities of the pp.121-140

market on regular basis to the

students, facilitate their placement

and provide counseling as required)

Improve sport facilities to the | Some sports Material and field

students construction has been decided by e CMC decision

CMC It is functional e Annexl1
pp.9-12
Criteria-7: Information System

Establish a comprehensive EMIS e EMIS system has been e CMC decision e Annex

system linking it up with the managed in different pp.

fundamental units (library, section.

examination, finance, and e Annex 24

educational administration) pp.121-140

Update frequently the website of e Website is active and e Photograph of

the campus functional Website

Create a facebook page of the e Itis functional e Annex 22
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campus and make it functional
immediately

Make provision of utilizing
effectively the database of student
population in decision making and
designing of teaching learning
initiatives

pp.118-119

Criteria-8: Public Information

Form a formal Alumni Association
of the former students of the
campus and make provision of
involving the alumni in the overall
activities/development  of  the
campus

Establish an effective public
information cell that disseminates
information (related to the degrees
to be awarded by the campus along
with the profile of students with
details of alumni) to all concerned
stakeholders in order to enhance
public information

Promote/use public information
through  mass media  and
disseminate information to all the
concerned stakeholders

A formal Alumni
association  has  been
established and now in
function.

A public information cell
has been established by
the decision of CMC.

Public information
through mass media is
active.

Cop of
formation
And functional
decision. It is

functional

Copy of CMC
It is functional

Copy of
invoice It is
functional

e Annex 2
pp.13-17

e Annex5
pp. 36-49

e Annex 24
pp.121-140

e Annex5
pp.36-49
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5. Conclusion

This report has been prepared torespond the recommendations given by the peer review Team with
plans, practices and evidences. The resposses are based on the criteria provided. it has tried to include
overall activities and actions taken afer PRT visit. Almost all the required evidences are mentioned in the

annex. The report shows that the Campus has taken decision,initiation and action to address the
recommended areas.

Prepared by Forwarded by Approved by
Gobinda Prasad Awasthi Binod Singh Bhandari Binod Singh Bhandari
SATC Coordinator IQAC Coordinator Campus Chief
i handarl . : handari
Bisod O ig\}ls%hief e Binod S“‘g:‘s%mer .
o M, Campus Hat, Baitadi Cal\ Hat, Baitadi
Purac! .

purachaudi M. Campus



Annex-1
Minute of Campus Management Committee Decision
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Annex -2
Minute of alumni association of Decision
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Annex -3
Minute of IQAC Decision
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TRIBHUVAN UNIVERSITY
PURCHOUNDI MULTIPLE CAMPUS, HAT, BAITADI
ANNUAL PLAN OF ACTION TO IMPLEMENT THE STRATEGIC PLAN OF THE CAMPUS (2018-2022)

SN Major Strategies of the Plan Annual Implementation timelines Remarks
2018/019 | 2019/020 | 2020/021 | 2021/022 | 2022/023
1 | Improve pass rate .
2
3
c
S 4 | Qualification upgrading of Faculty l
2 5
<3
x|
c
cs [7
C
L= [3
=
= 9
< 10
11
12
13
14

Prepared By Certified By Approved By
IQAC Campus Chief CMC Chairperson
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TRIBHUVAN UNIVERSITY
PURCHOUNDI MULTIPLE CAMPUS, HAT, BAITADI

ACADEMIC CALENDAR/COMPREHENSIVE ANNUAL OPERATIONAL PLAN (2076/077)

Detail Plan of Action for Course Facilitation

SN

Date

Activities/Actions to be Performed

Faculty/Department/
Section/Committee

Level

Year

Time

Remarks

MANGSIR, 2076
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(Academic Administration)
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(IQAC Coordinator)
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(Campus Chief)
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Minute of Campus Management Committee Decision
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Annex - 6
Minute of Extra-Curricular Activities
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Annex - 7
Photograph of Departmental library
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Annex - 8

Organizational Chart of Purchoundi Multiple Campus

General Assembly

Campus Management Committee

Campus Chief

Asst. Campus Chief

Head of Departments Program Co-ordinators Internal Quality Assessment
Committee (1QAC)

= Department of Management Administration = RMC and Publication Division

= DPepartment of Education —>EMIS and Public Information Cell
=2>Student Support, Complaint Hearing and
Counselling Cell

Administrative = lob Support and Public Relation Cell
Section > Enviconment and Health Service Cell
Professors > Extra Curricular Activities Cell (ECA)

Readers

Lecturers Quality Circle Other Units /

.

Literary Forum Divisions

N Teaching Assistants
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Annex - 9
Additional course syllabus

PURCHOUNDI MULTIPLE CAMPUS
Grammar and Academic Writing Additional Course Syllabus
Bachelor’s Level First Year

Course Code: (PMC 01)
Nature of Course: Theory and Practical Teaching hours: 30 hours
Course Objectives
The main objective of this course is to equip students with practical and theoretical skills in writing
English sentences and resolve their doubts about grammar, usage, and style of academic English. With the
practice of this course, students will be able to sharpen their academic writing skills, in dealing with
answers, research reports, and essays.
Course Details
Basic Grammar Practice (12 hours or 16 working days for 45 minute sessions)

e Nouns and genitives

e Article, quantifiers, and relative pronouns

e Tenses, conditionals, passive, and infinitive

e Modal verbs and phrasal verbs

e Word order in the use of adjective/ adverb

e Comparatives, numbers, acronyms, abbreviations
Grammar in Usage: Academic Research and Writing (12 hours)

e Title and abstract

e Introduction and review of literature

e Materials and methods

e Analysis, result, and discussion

e Summary, conclusion, abstract, and acknowledgement
Practical writing task, workshop, peer review, and final draft (6 hours)

e Essay writing workshop

e Research paper writing workshop
Prescribed Text Book
Wallwork, Adrian (2013). English for Academic Research: Grammar Exercises. New York: Springer.
Reference

Wallwork, Adrian (2013). English for Academic Research: Writing Exercises. New York: Springer.



Annex - 10

Coaching Class Students Record

PURCHOUNDI MULTIPLE CAMPUS
PUCHOUNDI -1, HAT BAITADI

COACHING CLASS STUDENTS’ RECORD

FEGULLIVEENEL: ... BRI ciininnnnenn TINEE: oo
LECTURER: MeMMsS R i oo ol et DURATION: innid ik iains. .
SN STUDENTS’ NAME SIGN REMARKS
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Annex - 11
Additional Course
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Purchoundi Multiple Campus
Syllabus
Computer Application in Research
Additional Course
Nature of Course: Theory and Practical Teaching hours: 30 hours
Course Objectives
The intent of the course is to provide practical and theoretical skills and knowledge as they relate
to the modern practice of academic research in BBS fourth year and BED Fourth Year level
students.
Course Details
Basic Computer Application (10 hours)

e MS Word (Formatting text, inserting cover page, page break, table, shapes and charts,
header, footer, page number, text box, equation, symbol, layouting page, references)

e MS Power point (designing, formatting and layouting the presentation paper)

e Internet and searching in Internet

e Multi-media

Writing in APA Format (15 hours)

e Level of Headings

e Punctuation (spacing, period, comma, semicolon, colon, dash, quotation marks,
parentheses, brackets, slash)

e Format of tables and Figures

e Citation (one work by one author, one work by multiple author, groups as authors,
authors with the same surname, works with anonymous author, two or more works with
the same parentheses, secondary sources, classical works, personal communication, citing
journals, newsletters, magazines, reports, electronic sources)

e Reference (journal article with DOI, Journal articles with DOI more than seven authors,
journal articles without DO, journal article without DOI title translated into English,
online pubiication, magazine articles, online magazine articles, newsletter article with
and without author, abstract as secondary source, books- print, electronic, several
volumes, reports, dissertations and masters’ theses, unpublished works)

e Plagiarism (self-plagiarism, quoting and paraphrasing)

55
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Practical Works in Computer (5 hours)
e Database
e Practical classes
e  Writing literature review
References .
Americah Psychological Association. (2009). Publication manual of the American Psychological
Association (6th ed.). Washingtoﬁ DC: Author.
Basic Computer Application (2018). Bhumiraj Computer Institute Hat Baitadi




Annex - 12
Photograph of Campus Gate
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Annex - 13
Photograph of Extra Curricular Activities
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Annex - 14
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Photo of Campus Channel Gate
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Annex - 16
Photograph of Girls Hostel Upper flower under construction
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Annex - 17
Photograph of Departmental Library
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Annex - 18

Minute of Campus Managenment committee Decision
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Annex - 19
Decision minute of IQAC
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Annex - 20
Invoices of Books and Computers
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Annex - 22
Photograph of website front page
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Home AboutPMC v  Academic Programs  Staffs v  PhotoGallery  Career  Publications |Reports ¥  Downloads  Our Contact

Wl
Prof. Dr. Jairaj Awasthi along with all the staff of
PMC, Hat, Purchaundi

Read More >
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PMC Campus

(Rffiliated to TU)

Home AboutPMC v  Academic Programs  Staffs v  PhotoGallery  Career  Publications |Reports v  Downloads  Our Contact

3o

1" Students of all levels are ready for Educational
Tour. (Purchaundi-Pokhara)

Read More >
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Annex - 23
Photograph of Girls Hostel
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Annex - 24
Decision of CMC
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Rest room in PMC
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Students Library in PMC
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